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In 2002, Business Vantage camed out 2 major st

to understznd customer and supplier slignment inu#
prnvate sector construction. The resuting raport, “Equa!
Panners - Cuetarner & Supplier alignment in
construction’, wis launched at @ major semmar
attended by senior custormens and mdustry keaders.

The success of the report prompted a call for
Buseness Viantage to undertake a similar shdy in the
public sector, Capita Symonds, Costain, Fater &
Maunsed, HB0, HOK and Hormagold & Hills have
generously sponsared ths research project.

To undertake the reseanch Business Vantage engaged
N, the Collaboratve Wiorking Centre of Be, This
report incudes the mput of senior executives and
managers aorss the public sector, together with the
inwcvemient of key supplers, to provade a balanced
parspacive,

The report aimes: to presant a cearer picture of
cuetomer and supplier expeciations 2nd o help both
sdes to undersiand any diferences in those
eapectations. The study provides a practical ‘achon
pran’ o help stiekehobders from the demand and the
supply side identfy ways of algning procurement
with delvery more effectiely.

There is a significant end an exdtng opportunity for
suppliens and custome s to mprose their relation-
snips and deliver greater walue

| would ke o thank the sponsors and contabutors
without whose support the study could not hawe
taen place and | would like to acknowledge the
enthusizsm and commitment of the research team.

Yours sincerehy

Ty

Diavid Jennirgs, Managing Diractor
Busiress Vartage Lid

“The public sector spends around £40 bilion a year
with the corstruction industry, As major supplers in
that industny we falt that we did not know enough
about the challenges facing (e to deliver value to
customers in this sactoe, We thus sponsored Equal
Patners in an effort to be better miormed and
equUipped o mest cstomer expedations,

The results have proved fasonating and have msed
our understanding. We support and endorse the
report and its findings. However, if we are to see real
change to beneflit both govemment, public customer s
and ow own businesses, we now need 1o see 8
genume cormmitment to the Equal Pariners Action
Plan by both suppbers and customers alike"

I Richard Beevers, Capra

I Barnard Cashin, Costain

I Peter Ayres, Faber Maunsell

I Chris Cilmiour, HBG Constraction
I Andrew Barrackugh, HOK

1 Stan Hormnagald, Homagold & Hills

Executive overview

Tgual Portners - Custorner and suppler alignment
i poblic secior ofiess & new perspechee on the
relstorzshp between pravate secios suppless and publc
secion customes: the Sificulbes, oppodunbes and the
areis for empecvement.
Equal Porivers explas= how o advance customer and
supphs degnenert n publec secion consiucbon proose
mend by geltng to the heart of what doves each sde.
By Eolioneng the Bgual Porlrers Adion Plan
busnesses canc
IMPROVE pedomence of kameworks and
other long4erm amangements
EXCHAMGE best practice

ENHAMNCE dent perfosmance and Sfhoency

SHARE valuabie feadback for confinuous
BTN
Expansion in public sector procurement

Equal Pariners foouses on four mapor procusars of
public secker busidngs: and inkasineciuse: health,
education, defence. 207 local authoribies.

They sccount for £176 badkon (55%]) of govesament

c2pial expendtee n 2004-5 The figuee & expeced D
gow o £23.8 billon (68%) n 20078

Changing landscape

With Covemment proousernent <rdleges shevang bet

walue! the public sector i changing epadly. We have

thessinee Tuare prooled” the report by foosng not pst

on ncdividual depaniment strateges. (which wall changs)

but aleo on changng genesl ads.

Owanviewy and trends

Health The curent nifstve s Prolus 21,
a ceniialynn framenone. Abhough
RON-COMPUESORy AXEplance &
gowng

Education Probably the sador in greatest fux,
'E’h‘llﬂ O VLS PrLseTment
tuld, PFI, PPP ang framework
agreements. The emeprg
Busikiing Schoos for the Fuiuse”

ervmapes kege-scale properly
Eencwds v The next decade

Defence Prime Contracling — a senes of
mg0r Eamewod condadls
regessikaies 3 spniicant chill in
suppler thnkng

Local Authority Faineship and Eamewodk condeos
2 on The inoresse i be e
Governmen('s policy of Best Vel

Private sector comparison

The repon examines the key dfzrencas betwesn pubic

amd praes secor pusrhasers

1 Accounishiity and Tenspasny

I Deceinn-malong processes

1 Sfegunding the publc inssest

1 Delveang vaos for money, mrher than the lowest-
prics

1 Moving toeesds colshosive working wish by
supplers

1 Cenisal funding but through muliiple, ofien
FUINCMOLE SENCES

Aligning customer and supplier

How can you sgn astomes and suppher

What are the pesceptions and how do you dose the
By between them?

The repodt gets o the head of the challenges. We
ey how bg<pending central govesnment depart-
ments ase commitied o change but suffer wath
mconssient delvery and sie hampered by a culisal
reluctance 1o embrace the pisate sector We ako
eamne how the paste secior £ unewase of the
el of puble secion dhange - and the opporustes
thet may be mesed.

Thiee cove sl e found o be Ladong- communcs
ton, stzkehokds menagement e greater imoadedpe
of each other's drvers, prooesses and gedance.

Equal Partners Action Plan

The feport prosades senior executves with &
compeehensve Acon Plan o dcse the gap between
oustomer needs and expeciabons and the reaity of the
response of suppbers. Lised & an agendls for chenge by
ewrcptves on both sefes, the Acton Plan acte & 4 st
of peachcal mtietve: that can be noopossted into a
longterm <trategy that moves both sides forasd.
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